1 Safety Brief 8:00 AM 8:05 AM Seier
Theories of Asset Management
2 2.1 Video and Presentation 8:05 AM 8:50 AM Poynter
2.2 LOPA/LOIPA
Theories of Asset Management Continued
3 3.1 andamentals or Pillars or Concepts or Theories 8:50 AM 9:40 AM Poynter
3.2 Risk, Cost, Performance
3.3  Decision Making
4 Break 9:40 AM 9:50 AM All
Lines of Sight from Management System to Work Face
5[ (Multidisciplinary Groups) 9:50 AM | 10:40 AM Poynter
5.1 Team Exercise — Hot Water Heater Replacement
6 Break 10:50 AM | 11:00 AM All
Lines of Sight from Management System to Work Face
7.1 Group reports back on their asset management strategy, plan, and schedule
7 11:00 AM | 12:00 PM Poynter
7.2  Assignment over lunch — come back with a case study/example from OPPD for
the open mic session — can be your favorite equipment as discussed if applicable.
8 | Lunch 12:00 PM 1:00 PM All
Open Mic - Case Studies
9 9.1  OPPD case study example 1:00 PM 1:50 PM Poynter
9.2  Open discussion
10| Break 1:50 PM 2:00 PM
11| Chutes and Ladders (aka Snakes and Ladders) 2:00 PM 2:45 PM Poynter
12| Break 2:45PM 2:55 PM All
13 Day 2 Learning Intention and Objective Measurement 2:55 PM 3:50 PM Poynter
14| Review and Wrap Up 3:50 PM 4:00 PM Poynter
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